


Thank you
for the opportunity



Welcome :)
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Let’s 

Connect



ae
st

u
d

y.
co

m



ae
st

u
d

y.
co

m

Tag us

                #BossYourFuture



How to participate on ZOOM

Use the chat to ask questions. We will answer them at the end.

Share comments and answer other participants questions. Send to 
everyone.

If you want to talk to ask a questions, first unmute  yourself.
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OUR

STORY



Why does 1% control 99%?

Why do 96% OF businesses fail?

Gap: Employability/Entrepreneurship

Questions:



1,000 successful 
entrepreneurs

Interviewed



How did they 
succeed? 

What do they have in common? 



Emotional 
Intelligence



Emotional 
Intelligence

What is….



Emotional intelligence refers 
to the ability to identify, 
manage and control one's own 
emotions, as well as the 
emotions of others.



You will learn 
● WHY Emotional Intelligence is 

important
● How to manage stress
● IKIGAI
● Thoughts
● Emotions
● Feelings
● Growth Mindset
● Leadership
● Habit → Lifestyle
● Authenticity 
● Attitude
● Self-Monitoring
● Performance
● Social Impact Leadership
● How to change the world
● How Social Enterprises Work

TODAY



Why is Emotional Intelligence 
Important?



Self-Awareness



People with high Emotional Intelligence 
understand themselves more deeply. 

They realize what is important to them and are 
committed to their own growth and 
development. 

They are open to feedback that will help them 
improve.

They are also more aware and sensitive to the 
feelings of others.
 



Communications



People with high emotional 
intelligence recognize the importance 
of communicating clearly and 
respectfully. 

This allows them to influence others, 
to solve problems more effectively, 
and to maintain the quality of their 
relationships.



Leadership



Emotionally intelligent leaders are 
able to control themselves, their 
emotions, thoughts, and actions in a 
positive manner. 

They build trust and work to maintain 
a positive culture and demeanor 
among members of their team.



Change



People who are emotionally 
intelligent can manage the 
stress and anxiety that the 
challenges of change often 
present. 



Teamwork



Those who are emotionally 
intelligent contribute solutions 
which are best for the business 
and the goals they are trying to 
achieve.



Culture



Cultivating an environment where 
everyone respects and trusts one another 
creates a culture of support and mutual 
benefit. 

Such a collaborative culture increases 
retention and establishes good will among 
company members and teams.



Compassion



Helps strengthen relationships, 
reduce stress and anxiety, 
and increase understanding in a 
time where meeting goals and 
deadlines is often valued more 
than people.



Motivation



Emotionally intelligent people are 
frequently optimistic and not 
easily derailed when facing a 
challenge. They are hard workers 
with a growth mindset and 
persevere in the face of obstacles. 



Productivity



 

They have skills to help them to solve 
problems and manage conflict more 
efficiently. 

Consequently, they are more 
productive in their work behavior and 
enable others to do the same.



Relationships



Knowing how to build and 
maintain effective 
relationships is one key to 
effectively working with 
others. 



“Knowing yourself 
is the beginning of 
all wisdom” – Aristotle 



Did you know?



By keeping your cool 
when things go wrong and 
always treating team 
members with respect, you 
foster loyalty and reduce 
employee turnover. 



A study by Initiative One 
Leadership Institute found that 
workers are "400% less likely to 
leave a job if they have a high 
Emotional Intelligent manager.”

https://www.entrepreneur.com/article/318187


What 
would you do?



Quote of the Week

“

”

POST IT



Emotional intelligence refers 
to the ability to identify, 
manage and control one's own 
emotions, as well as the 
emotions of others.





Why More 
'Emotional 
Intelligence' 
means more 
money and 
success?



Important to remember!!
Business success doesn’t come 
from industry knowledge. 

Business is built on 
relationships and network. 

https://www.entrepreneur.com/article/322854
https://www.entrepreneur.com/article/322854




Ikigai (生き甲斐)



Ikigai is a Japanese concept 
that means "a reason for 
being." 

The word "ikigai" is usually used 
to indicate the source of value 
in one's life or the things that 
make one's life worthwhile.



Activity





Thoughts Create 
Emotions



What are thoughts?



Thoughts are mental 
cognitions—our ideas, opinions, 
and beliefs about ourselves and 
the world around us. 

They include the perspectives we 
bring to any situation or 
experience .



While thoughts are shaped by life 
experiences, genetics, and 
education, they are generally under 
conscious control. 

In other words, if you are aware of 
your thoughts and attitudes, you can 
choose to change them.



Your Mind



80% negative thoughts
and 95% same as the day before



What are emotions?



It may be useful to think 
of emotions as the 
flow and experience of 
feelings, for example, joy, 
sadness, anger, or fear. 



Emotions can be triggered by something 
external (from seeing a friend suffer or 
watching a movie) or something internal (an 
upsetting memory).

While emotions are universal, each person 
may experience them and respond to 
them in a different way. 



For example, a person 
with a fear of dogs is 
likely hyperattentive of 
the dog across the 
street and appraises 
the approach of the 
dog as threatening, 
which leads to 
emotional distress. 
Another person who 
appraises the dog’s 
approach as friendly 
will have a very 
different emotional 
response to the same 
situation.



Activity



Step 1)

On a piece of paper, write 
down as many feeling as 
you can recall over the past 
24 hours
(don’t worry, it is confidential. No one will see it)





Step 2)

Now, add up the total number 
of feelings recorded





Step 3)

Now, count

➔ How many positive?

➔ How many negative?





Effects of Negative Emotions Effects of Positive Emotions

- Narrow our thinking

- Limit our interpretation of events

- Reduce linean conscious processing

- Cause reactionary behaviour (fight or 
flight)

- Shrink from opportunities

- More lasting effects

- Reduce performance

- More rational creative problem solving 
and new ideas

- More willing to do difficult things and 
develop new solutions

-
- Cause engagement behaviour (interest 

and input)

- Take more risks

- Cause us to think more deeply about 
issues

- See more options

- Increase dopamine levels that are 
important for interest and learning



#GrowthMindset



Leadership



http://www.youtube.com/watch?v=Jb0l6YXNGKQ


Who inspires and motivates you?

Why does this leader inspire and 
motivate you?

How can you also inspire and 
motivate those around you?
 



Characteristics 
of emotionally  
intelligent 
leaders



Self-Awareness
Clarity on strengths and weaknesses
 
- Focus on the strengths one possesses

- Hire individuals who perform well in 
areas where the leader lacks astuteness 



Compassion
Build an organization that cares about 
their employees and anyone who 
conducts business with them. 

Everyone is treated with consideration.



Respect
Respect is not just about others; 
Leader practices self-respect. 

How a leader treats themselves matters, 
because it is reflected back in the 
people he or she manages.



Lead With Heart
Leaders who have passion show their 
emotions and vulnerability, and they 
connect with many employees on an 
emotional level, too.

(Many people are analytical, cold and calculating - this 
brings distance & disconnection)



Confidence
People look to the leader for cues on how 
to respond to the circumstances and if a 
leader is confident while taking care of 
issues, it will help keep the team feeling 
the same.



Authenticity
Understand your own values and be 
consistent in applying them.

(Please) have the courage to hold true 
to them, without losing sight of reality.



Creativity
A leader who confidently promotes 
diverse creative thinking, will arrive by 
taking quantum leaps that create 
innovations.



Important to know!!





Authenticity



“Authenticity is about imperfection. 
And authenticity is a very human quality. 

To be authentic is to be at peace with your 
imperfections. The great leaders are not the strongest; 
they are ones who are honest about their weaknesses. 

The great leaders are not the smartest; they are the 
ones who admit how much they don’t know. 

The great leaders can’t do everything; they are the ones 
who look to others to help them. 

Great leaders don’t see themselves as great; they see 
themselves as humans”

- Simon Sinek



An Emotionally 
Intelligent 
Attitude



6min
watch now

http://www.youtube.com/watch?v=3sK3wJAxGfs


“Emotional Intelligence is 
about choices & action !!!

If you don’t commit and take 
action - you will never have 

results. And remember, little wins 
are wins! Let’s win”

 - Paula Mills



Though you may not notice an 
immediate change to your bottom line, 
controlling your emotions and 
working to better empathize with 
others will ultimately guide your 
business efforts & personal 
relationships in the right direction.

Little note:



Applied 
Emotional 
Intelligence - 
self-monitoring



THE EVOLUTION OF SELF-AWARENESS

Despite what you may be thinking, this is not just a 
phenomenon in the Philippines where “looks are 
everything.” 

This comparison to an ideal standard is just as likely to 
occur in Papua New Guinea – where a tribe-member 
may strive to become the ideal hunter he wishes he was.



But why do we have this constant judgment of ourselves?

The answer lies in our evolution.

Millions of years ago, humans were remarkably vulnerable creatures. 
We were less than 5 feet tall, we were weak, and we didn't have claws, talons, or even sharp teeth. 

The only way we survived was by working together in a tribe. 

Therefore, our inclusion in the tribe was the difference between life and 
death. And to ensure we did not get banished, we needed to prove to 
the others that we were indispensable.



Would we let ourselves down less if we 
saw our reflection in the mirror?

If we were tempted to break the promises we 
made to ourselves, could our reflection 
possibly keep us in check?



To answer this question, researchers 
invited two groups of dieters into a room to 
rate different types candy bars. 

They were each allowed to eat as much of 
the candy as they would like to secure a 
“definite rating.” 



In reality, the candy-ratings were irrelevant. 
The researchers were really testing how much 
candy each participant ate. This is a classic test of 
willpower, as the dieter has clear justification for 
continuing to eat – it's in the name of science!
The first group ate their candy in a room without 
any mirrors, and acted as expected – taking the 
day off from their diets, and indulging in the 
treats. 
However, the second group was placed at a table 
directly in front of a mirror. So they could not help 
but see themselves eat the candy. 



This group not only ate less candy, but also 
reported less difficulty in resisting the 
temptation to binge.

By seeing their reflection, they tapped into the 
desire to be the best version of themselves – 
which made it easier to resist the temptations in 
front of them.   



SELF-AWARENESS → SELF-IMPROVEMENT
So what does this mean?



Should you start carrying 
a mirror around to look at 
your reflection any time you 
face a challenge to your 
willpower?

Maybe. 
 



However, the key finding in the study 
wasn't, "mirrors magically boost your 
self-control."
Instead, the takeaway was simply being 
aware of the person you are, 
helps you see the person you 
want to become. And seeing who you 
want to be can make it easier for you to 
make the decisions to become that person. 



To boost your own self-awareness, research 
shows that you do not have to bring a full body 
mirror with you at all times. 

You simply need to increase 
your self-monitoring.  
By tracking your spending, you are less likely to 
spend impulsively. 

By writing down the food that you eat, you are less 
likely to indulge. 



By monitoring yourself, you are 
constantly reminded of the best 
version of yourself. 

This triggers an area of your brain that 
is responsible for inspiration, 
motivation and sticking to long-term 
goals.  

…. so you can change the world!



SELF-MONITORING TOOLS



TRACKING YOUR FOOD



TRACKING YOUR EXPENSES



TRACKING YOUR EXERCISE



TRACKING YOUR SLEEP



TRACKING YOUR PRODUCTIVITY

Finally, you can now monitor how much time 
you are spending productively.



What  app/tech do you use to track 
your performance?



“Take Action!
An inch a moment 
will bring you closer 
to your goals than a 
mile of intention”  

- Steve Maraboli



Activity





https://bosidna.com/

https://bosidna.com/


Why did we combine Emotional 
Intelligence with Social 
Entrepreneurship?



Welcome to Part 2



“Every entrepreneur 
has the mission to 
change and create 
impact.”



According to Forbes there are 
2,095 billionaires worldwide.

Stats from March 18, 2020



In the 
meanwhile; 
every tenth 
person in the 
world lives on 
less than $1.90 
per day.



It is estimated that 
covid could push half 
a billion people into 
poverty and take 
global development 
progress back three 
decades.

Covid-19



& this year...





Don’t wait for change.

Create it!



How to start?



THINK BIG
start small



Nobel Peace Prize Winner

Prof Muhammad Yunus

start small



Why?
start small





Winner of the Nobel Peace Prize 2006,
founded Grameen Bank with $27
in 1983 to provide micro-loans to 
the poor entrepreneur women 
in Bangladesh.

It is estimated that he has 
extended credit to more than 
seven million of the world's poor.



3 >> 30 >> 300 > 300,000,000



Traits of a Successful 
Social Entrepreneur



Work in a Team: 

As a leader it’s important to inspire action 
on people. 

Never feel above anyone else. 

We need each other to make a change.



Engage your network: 

You don’t have to know how to do 
everything, you just need to know the 
right people to do it. 

Creating a network is essential to 
become a changemaker. 



Connect with the community: 

If you want to change something, you 
need to connect with it. 

Get to know the people, the 
environment, the other organizations 
already addressing this matter. 



Be a great communicator: 

Always speak positively, showing what 
to think and expect.



How businesses 
work?





Very Good
Business Idea =  Problem +

            Solution +
            Insight.



What is the pain point 
you’ve identified that 
needs to be solved? 

Problem



What is that unique 
proposed business that 
will solve the problem?

Solution



2 Common Mistakes 
Social Entrepreneurs 
Make When Starting 
And Growing Their 
Business



Do, Do, Do 



They don’t measure 
and communicate 

their impact



2 Final Questions 
for You!!



What is one challenge currently in the 
world, that you feel that it is your 
responsibility to fix?
 



And most importantly,
how will you measure the 
impact?
 



Super



Your feedback matters to us :)

https://docs.google.com/forms/d/e/1FAIpQLSfC6nPD01bi4XXHk8kEuyjveX5wI_GOqMLIXFQfVNZECkLRxA/viewform
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BOSS YOUR FUTURE



Recommended Readings :)



https://medium.com/mind-cafe/4-habits-that-can-quickly-put-you-in-a-good-mood-a7cdb1b7e7e9

https://medium.com/mind-cafe/4-habits-that-can-quickly-put-you-in-a-good-mood-a7cdb1b7e7e9


https://medium.com/swlh/an-idea-for-solopreneurs-997f8252328

https://medium.com/swlh/an-idea-for-solopreneurs-997f8252328


https://medium.com/@Chef_BoyarDEJI/10-really-small-things-that-tell-you-a-lot-about-someones-personality-36083e3c6c5e

https://medium.com/@Chef_BoyarDEJI/10-really-small-things-that-tell-you-a-lot-about-someones-personality-36083e3c6c5e


https://medium.com/mind-cafe/to-become-extremely-productive-practice-the-elon-musk-effect-7b86d94cba40

https://medium.com/mind-cafe/to-become-extremely-productive-practice-the-elon-musk-effect-7b86d94cba40


https://medium.com/mind-cafe/the-5-habits-of-extremely-confident-people-6fe90b74df3e

https://medium.com/mind-cafe/the-5-habits-of-extremely-confident-people-6fe90b74df3e


https://medium.com/the-ascent/18-things-that-are-not-worth-the-mental-cost-84871d61e4db

https://medium.com/the-ascent/18-things-that-are-not-worth-the-mental-cost-84871d61e4db


https://medium.com/invisible-illness/how-a-buddhist-monk-taught-me-to-stop-overthinking-15150d322b17

https://medium.com/invisible-illness/how-a-buddhist-monk-taught-me-to-stop-overthinking-15150d322b17


https://medium.com/@1000YearYoung/the-gut-question-the-best-diet-is-the-one-my-gut-loves-530a3092e8ee

https://medium.com/@1000YearYoung/the-gut-question-the-best-diet-is-the-one-my-gut-loves-530a3092e8ee

