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RISE UP LEARNING SESSION

Emotional Intelligence &

Business Mindset Preparation
for Social Entrepreneurs

Learn emotional intelligence and the role it plays in
developing a business mindset for social entrepreneurs.

Resource Speaker:

PAULA MILL.S . . THURSDAY
Founder, Chief Executive Officer :
Academy of Entrepreneurs '
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paulamills.ae LS

812 posts 7,393 followers 1,438 following

academyofentrepreneurs.au  Messag

1,838 posts 8,138 followers 2,066 following

Edu-entrepreneur
© Here to teach you how to #BossYourFuture

Academy of Entrepreneurs
2 Become an Entrepreneur

£ Founder of Academy of Entrepreneurs #BossYourFuture
@'s 1st acredited incubator ¥ Award Winning College
¥ 2x Business of the Year Winner 4 RTO45013 CRICOS:03545J

www.aestudy.com

£ www.aestudy.com
Join our events & bootcamps
linktr.ee/academyofentreprenurs

Followed by universidad_ean, svh_89, shzk_shry +295 more

in (N @ & 5
In BRalet Home My Network Jobs Messaging N

UX/UI Designers On Demand - Hire top UX/UI designers on a contract basis within days,

o
BOSS YOUR FUTURE

Academy of Entrepreneurs

@AcademyOfEntrepreneurs - Entrepreneur

5 aestudy.com
PAULA MlLLS Academy of Entrepreneurs

Edu-entrepreneur and CEO of Academy of Entrepreneurs = HubSpot Academy
Pyrmont, New South Wales, Australia - 500+ connections -
Contact info
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How to participate on ZOOM

Use the [4iF] to ask questions. We will answer them at the end.

Share comments and answer other participants questions. Send to

everyonel

If you want to talk to ask a questions, first [{[;[5;l'l= yourself.

Academy of Entrepreneurs
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Questions:

Why does 1% control 99%?
Why do 96% OF businesses fail?

Gap: Employability/Entrepreneurship



Interviewed

1,000 successful
entrepreneurs




What do they have in common?

How did they
succeeq?



Emotional
Intelligence



What is....

Emotional
Intelligence




I
Emotional intelligence refers

to the ability to [[s[Faldia
h and [ENUE] one's W)

emotions, as well as the




= You will learn

1 e WHY Emotional Intelligence is
important

How to manage stress
IKIGAI

Thoughts

Emotions

Feelings

Growth Mindset

Leadership

Habit -» Lifestyle
Authenticity

Attitude

Self-Monitoring
Performance

Social Impact Leadership
How to change the world
How Social Enterprises Work

CETERV IS

Academy of Entrepreneurs
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Why is Emotional Intelligence

‘Importa nt?\'



Self-Awareness,:



People with high Emotional Intelligence |
understand themselves more [e[=1=]e])'/

They realize what is important to them and are
committed to their own [e|edVada =10l

development.

They are open to that will help them
Improve.

They are also [lel GGV EL = e B ENE to the
feelings of others. Z\A
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People with high emotional |
Intelligence recognize the importance

of communicating [HEE VA= ple
Erespectfully.

This allows them to [l lFl=]gle=0le)d g 1= 5
to e\ elelel [<lag s More effectively,

and to maintain the quality of their

relationships? Z\
AA

EEEEEEEEEEEE



Leadership




Emotionally intelligent leaders are |
zlel[=RfeJcontrol themselves, their

SO E thoughts, and actions in a

- POSItIVe mannetr.

They SIFHEETIE and work to maintain

a positive culture and demeanor
among members of their team. Z\A
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People who are emotionally

Intelligent can
~ QILEEENEENNRN that the

challenges of change often
present.
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Those who are emotionally
intelligent

- Which are best for the business
and the goals they are trying to
achieve.







Cultivating an Hai e dname |

everyone respects and trustsielal=R-1ateldal=ls
creates a culture of support and mutual
- Ppenefit.

Such a collaborative culture [[lE

retention and establishes good willElsalelsle
company members and teames.







slEllei¥strengthen relationships,

reduce stress and anxiety,

and INcrease understanding In a
time where meeting goals and
deadlines Is often valued more

than people. AT
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Emotionally intelligent people are

frequently optimisticilaloNale)s

. easlly deralled when facing a
challenge. They are hard workers

with a and

persevere INn the face of obstacles.
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I
They have skKills to [gl=feld g = gg e r={e] )/

and manage conflict more
- efficiently.

Consequently, they are more
productive In their work behavior and
enable others to do the same.
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Knowing how to [s18[1[e F=Tale

L] effective

relationships I1s one key to
effectively working with
others. Z\A
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aKnowing yoursel

~Is the beginning of

| | ??
a — Aristotle




Did you know?




t¥keeping your coolllll

when things go wrong anad
always treating team

memibers with respect, you

el d=ld [e)'£104Y and reduce

employee turnover.
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A study by Initiative One
Leadership Institute found that

— Workers are "FeLo b 2150 1G] A e

if they have a high
Emotional Intelligent manager!



https://www.entrepreneur.com/article/318187







I
Emotional intelligence refers

to the ability to [[s[Faldia
h and [ENUE] one's W)

emotions, as well as the




A Day In The Life As
An Entrepreneur

"Wait a second,
my life is great!"
“I'm good. | don't
know why | get so
down on myself"

"Give up the good
for the great!"

_ Success Success

what people Think what it "eo"y

o "It's WORKING!"

'm excited!” “| think I'm i looks like looks like
going bankrupt"
"I was wrong. | Suck!"
"I messed up"
"Ugh! This is hard" Your plan
g
& =
Reality -
! ' ACADEMY OF -
ENTREPRENEURS
(.




Why More
'Emotional
Intelligence'
means more
mohney and
success??



Important to remember!/

Business success doesn’'t come
- from industry knowledge.

Business is built on
=1ET ]l e and network.
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https://www.entrepreneur.com/article/322854
https://www.entrepreneur.com/article/322854

the key is emotional bonding

CUSTOMER JOURNEY MARKETING FUNNEL
an outline of every step a an outline for every step a
lead takes to become a business takes to lead a

paying customer. customer through the

customer journey

interest

consideration - engage

evaluation

purchase 4 - A convert

delight

ACADEMY OF .
ENTREPRENEURS






Ikigal is a Japanese concept |

that means "EF == lelalie]s

The word "ikigal" is usually useo
to iIndicate the source of value
iNn one's life or the things that
make one's life worthwhile. Z\A

EEEEEEEEEEEEE
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LOVE IT
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YOU ARE
GREAT
AT IT & 5
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PAID FOR IT

THE
WORLD
NEEDS
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Thoughts Create
Emotions







Thoughts are mental |
cognitions—our ideas, opinions,
and beliefs about ourselves and
the world around us.

They include the perspectives we
bring to any situation or
experience .



While thoughts are shaped by life |
experiences, genetics, and
education, they are generally under
conscious control.

In other words, If you are aware of
your thoughts and attitudes, you can
choose to change them.



Your Mind

Conscious mind
« Deal with 5% of what is in your awareness

Subconscious mind
* 95% - you are unaware of

Conditioning

* Your environment

» ‘Should do’ — None of you should allover yourselves
« Meaning + Attachment effecting your decisions

* What stops or What propels you forward

« Cause resistance = fear, uncertainty, scarcity

ACADEMY OF
ENTREPRENEURS




JEO% negative thoughts \“\

TR R WORENA,







't may be useful to thinkI

Of
-
m for example, joy,

sadness, anger, or fear.
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Emotions can be by something |
SUEGE] (from seeing a friend suffer or
watching a movie) or something Tl (an
upsetting memory).

While Eppleidlel =10 e = each person

saEVdexperience them and respond to

them in a different way.



For example, a person
with a fear of dogs is
likely hyperattentive of
the dog across the
street and appraises
the approach of the
dog as threatening,
which leads to
emotional distress.
Another person who
appraises the dog's
approach as friendly
will have a very
different emotional
response to the same
situation.




Activity




Step 1) |

On a piece of paper, write
-~ down as many feeling as

you can recall over the past
24 hours

(don't worry, it Is confidential. No one will see it)

s ACADEMY OF N
EEEEEEEEEEEEE



In the space below write down as many feelings you
can recall feeling over the last 24hrs I

s ACADEMY OF
ENTREPRENEURS



Step 2) |

Now, add up the total number
- Of feelings recorded



In the space below write down as many feelings you
can recall feeling over the last 24hrs I

Total number recalled:

s ACADEMY OF
ENTREPRENEURS



Step 3) |
Now, count

= How many positive?

- How many negative?



In the space below write down as many feelings you
can recall feeling over the last 24hrs I

Total number recalled:

Total number posmve {\ A

— Total number negative:




Effects of Negative Emotions

Effects of Positive Emotions

Narrow our thinking
Limit our interpretation of events
Reduce linean conscious processing

Cause reactionary behaviour (fight or
flight)

Shrink from opportunities
More lasting effects

Reduce performance

More rational creative problem solving
and new ideas

More willing to do difficult things and
develop new solutions

Cause engagement behaviour (interest
and input)

Take more risks

Cause us to think more deeply about
issues

See more options

Increase dopamine levels that are
important for interest and learning




- #GrowthMindset




Leadership




THE JTRAITSOF (e |
GREAT y;‘,
LEADERS '/ 'f\g

/

=V


http://www.youtube.com/watch?v=Jb0l6YXNGKQ

Who inspires and motivates you?

Why does this leader inspire and
mMotivate you?

How can you also inspire and
motivate those around you?



Characteristics
_of emotionally

intelligent

leaders




Self-Awareness |

Clarity on strengths and weaknesses

SFOCUS Oh the strengthSKelal=y elelSSEISSES

- Hire individuals who perform well in
areas where the leader lacks astuteness



Compassion

Build an organization that
= el e [EEE and anyone who

conducts business with them.

Everyone Is treated with consideration.



Respect

Respect Is not just about others;
Leader practices =i (=5 o [=es,

How a leader treats themselves matters,
because it is reflected back in the
people he or she manages.



Lead With Heart

Leaders who have passion show their
emotions and vulnerability, and they

S fwith many employees on an
emotional level, too.

(Many people are analytical, cold and calculating - this
brings distance & disconnection)



Confidence

People look to the leader for cues on how
to and if a
leader is confident while taking care of
Issues, It will help keep the team feeling
the same.



Authenticity

Understand your and be
consistent in applying them.

(Please) have the courage to hold true
to them, without losing sight of reality.



Creativity

A leader who confidently
diverse creative thinkKingaWlEIg\Y=Re\

taking quantum leaps that H{=E1G




— Important to know!!



It takes 21 days to create a habit [\A MMMMMMMMMM
It takes 90 days to create a lifestyle. FEEE i




Authenticity



Authenticity is about imperfection! I
And authenticity is a very human quality.
To be authentic is to P14 s-E = twith your
Imperfections. The great leaders are not the strongest;
they are ones who are honest about their weaknesses.
The great leaders are not the smartest; they are the
ones who admit how much they don't know.
The great leaders can't do everything; they are the ones
WalJiook to others to help them!
GCreat leaders don't see themselves as great; they see
themselves as humans” Z\

- Simon Sinek

ACADEMY OF
ENTREPRENEURS



An Emotionally
Intelligent
Attitude




If you wanna change the world
start off by making your bed.


http://www.youtube.com/watch?v=3sK3wJAxGfs

“Emotional Intelligence s
zlelel¥ldchoices & actionll

If you don't commit and take
action - you will never have
results. And remember, little wins

are wins! Let's win”
- Paula Mills



Little note:

. I
Though you may not notice an
Immediate change to your bottom lineg,

working to better empathize with
others will ultimately guide your

business efforts & personal

in the right ohrec:UorZ\A

EEEEEEEEEEEE



Applied
Emotional
Intelligence -
self-monitoring
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THE EVOLUTION OF SELF AWARENESS
U

Despite what you ay be thinking, thls IS not just a

pheno‘menon in the Philippines where “looks are

everything.”

This comparison to an ideal standard?sjust as likely to
occur in Papua New Guinea — where a tribe-member

may strive to become the ideal hunter he wishes he was.




But why do we have this constant judg ment of ou rseres”
o i .
|I
" The answer lies in our evolution. A d M
I {‘ i 4"‘*7’*'4 ?'1

Millions of years ago, humans were remarkably vuInerabIe creatures.

-'.’ ?’K | I
We were less than 5 feet tall, we were Weak and we d|dn t have Claws tanns or even shar

p teeth

(llfl! “"‘.

The only way we survived was by Worklng together in a tribe.
- 2R wu p ) 8 ) | N u

Therefore our inclusion in the tribe was the difference between life and
~death. And to ensure we did not get banlshed we needed to prove to

—

...... the others that we were |nd|spensable

—Z = . /' _.‘_,__J e e \\>' = ; a e ,-4;; : » - _';_\ . = % . ‘ - ~-\:_,

W 5 o RIS M*—“‘””‘?"”M = ‘ \‘ 3 D S A o YRS




Would we let ourselves down Iess If we
saw our reﬂec:tlon INn the mirror?}

)l_‘ e
‘f 4“

If we were tem pted to break the promlses

N
S o ”

I imade to ourselves, could our reflectlon“
possibly keep us in check?| =




- To answer this question, researchers
._fi;;ii;fjf'_inyited two groups of dieters into a room to
- rate different types candy bars. E




e S . UL * e Klkren

In reallty, the candy ratings were |rrelevant \#"

D “Caes WA N RN m

The researchers were really testing how much

?%?Mcontlnumg to eat - it's in the name of sc|ece

TEL SRR T

.y The first group ate their candy in a room without™~1, -

dnArany mirrors, and acted as expected - taking th%]‘; "
3 B A0

day off frOm their dlets and |nduvlg|ng mthe K

but see themselves eat the ca ndy
":. ] ?«w"‘ %gy > ¥




N e N

This group not o'\ndly ate Ieés candy, but also

reported less dlfflc:ulty In re5|st|nge

mkp e

By seelng their reflectlon they tapped |nto the

desire to be the best version of themselves —§

‘Whlch made it easier to resist thetemp‘tatlons in:

W“




e ————t,
SELF-AWARENESS » SELF-IMPROVEMENT

s 1 Ak Ak il :
P So what does this mean?
a'i" {f’i - : 4' : p . |

i =N ! o d R “1» . b "




Should you start carrying

a mirror around to look at
your reflection any time you
face a challenge to your
willpower?



However, the key finding in the study
wasn't, "mirrors magically boost your
self-control."

Instead, the takeaway was simply

And seeing who you

want to be can make it easier for you to
make the decisions to become that person.



To boost your own self-awareness, research

shows that you do not have to bring a full body
mirror with you at all times.

By tracking your spending, you are less likely to
spend impulsively.

By writir)g down the food that you eat, you are less
likely to indulge. Z\A

EEEEEEEEEEEEE



This triggers an area of your brain that
IS responsible for inspiration,
motivation and sticking to long-term
goals.

EEEEEEEEEEEEE

e €0 You can change the world! A



SELF-MONITORING TOOLS

400 consecutive days

@ PO OO O E
InsightTimer e




TRACKING YOUR FOOD

Easy, Natural
Smart and Fast

LA 8 8 & Ly

The Bt 2000 dolangon, S0y CRnning, (e andlas look
Teack averything you need,

11 o Gt 20 00 COSGHE Max ovar 100,000 Ladesd

MyFitnessPal
Calorie Counter & Diet Tracker
Under Armour, Inc.

#6 in Health & Fitness
*okokokk 4.7, 1M Ratings

Free - Offers In-App Purchases

ACADEMY OF N
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TRACKING YOUR EXPENSES

f :
1 L) L
s ACADEMY OF N
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TRACKING YOUR EXERCISE

SBOD_ ATET 1230 s )

esne srnr ) 129079 Arland SNt
Sunday, Segrember 17
Sanday, Segresctay 17 80% Suniey, Septerebss 17
Keep it up!
FIND FUTURC PARTNERS - / LEO WELL DONE
nen MaknGzal | Ditance X
* e @)
L Taoms M oL for yrar bt 75
Mediation
< v Weigh 0

) 75%
o ) 0 6 §
P September, 2017
Mediation

3 o/ By P "o m [} 4 4 5 6 ¢ o

o 1 s 14 C
- >
50% 75%

§01" 161




TRACKING YOUR SLEEP

=T -
Sleep++ o

Record Night for Monday, Jan 20

Sunday, Jan 19 9:32pm - 4:24am
i n m U O m
o : & e 4 ] ! HJl I S D ,‘
12 2 3 4
Restful: 6h 36m (96%)

Restless: 15m (4%)
Awake: Om

Saturday, Jan 18

| [
(1Ml
12 i 2 3

Restful: 7h 41m (95%)
Restless: 25m (5%)
Awake: Om

Friday, Jan 17 10:17pm - 6:54am

? HETTTH H l I

I. I3 ‘Il ‘<”‘|Ih il ‘
1 2 1 2 3 4 s S

Restful: 8h 6m (94%)
Restless: 30m (6%) 8h 37m

Awake: Om TOMATIC
Thursday, Jan 16 9:16pm - 4:13am
{ 1 | { '3 I

| |
[, [ LA TR
10 1" 1 1 2 3 4

Restful: 6h 41 naudRltie—

£L CO..

04:44

Quality

@ 5h 59m

9:40 PM - 4:10 AM 72%

Quality

B B i Ll &::-: L

&0bpm 68 S5 ese

Day Week Month
Track your sleep trends to understand h
habits influence your sleep.

9 Sleep Goal

You achieved 76 f your sleep goal. This
is 17% lower than in the previous period.

@ Awake minutes
Your average awake duration during the

sleep is 22 minutes. This is 62% lower
than in the previous period.

@ Average Heart Rate
Your average heart rate during the sleep is

52 BPM. This is 1% lower than in the
previous period.




TRACKING YOUR PRODUCTIVITY

Finally, you can now monitor how much time
you are spending productively.

¢..monday.o




What app/tech do you use to track

.)-/our performance?



“Take Action! |

AN INCh a moment
- will bring you [{EE
SR ELEIE than a
Mile of Intention™

- Steve Maraboli

s ACADEMY OF N
EEEEEEEEEEE




Activity




OPPORTUNIST

INNOVATOR

ACADEMY OF

™
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Entrepreneurshlp"






“Every entreprene'ur
_has the mission to

change and create
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Wevery tenth™®
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— S
world lives onf =

less than $1.90. " {e!
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Covid-19 “ 't is estimated that

covid could push hal

a billion people into
““poverty and take

. 9lobal development

progress back three o
\ decades '







Weather

TOday;Slmny
High 56 Low 34
Tomorrow: Mosily Suiny
High 36 Low 32

Details, Page B10
M2

FINAL

Inside: Food Classified
Today's Contents on Page A2

56.00%

Price May Very in Areas Outside Metropolitan
Washington (See Box on A2)

“Current estimates
show that 70 million
people could be pushed
into extreme poverty
in 2020 (and) these
estimates are likely to
rise further, with the
reopening of advanced
economies the primary
determinant”

- World Bank Croup President,

David Malpass.

THE WORLD BANK

“The pandemic has
pushed the world into
the ¢ '

in living
memory which will
have lasting effects on
economies and public
finances.”

- United Nations

(7
S

@) UN News

%
{
=

“The COVID-19 pandemic has created
the largest v
systems in history, affecting nearly

in more than 190

countries and all continents. Closures
of schools and other learning spaces

have

- United Nations

«It can be expected that around 75%
of the used masks, as well as other
pandemic-related waste, will end up
in landfills, or floating in the seas”

- United Nations

”
@) UN News

“A lot of |
. " As
the ¢ faces

pPermanent exclusion from
labour markets”

- United Nations

[

“The predicted i

each
year for the next five
years,” - Professor lan
Hickie, co-director of the
Brain and Mind Centre at
The University of Sydney,
said.”

2 . news

Domestic violence
increased by 20%
during the lockdown,
as many people are
trapped at home with

their abuser.” - BBC

B|B|C!
NEWS

ACADEMY OF
ENTREPRENEURS



Don't-waitfor-changes
Create It!

s ACADEMY OF N
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How to start?



-THINK BIG

start small
- P




.

art small

Nobfel Peace Prize Winner

Prof Muhammad Yunus
i




Why 7

start small
- P



A Day In The Life As
An Entrepreneur

"Wait a second,
my life is great!"
“I'm good. | don't
know why | get so
down on myself"

"Give up the good
for the great!"

_ Success Success

what people Think what it "eo"y

o "It's WORKING!"

I'm excited!” I think I'm it looks ke looks like
going bankrupt"
"I was wrong. | Suck!"
"I messed up"
"Ugh! Thisis hard" Youpian
g
& =
Reality -
! ' ACADEMY OF -
(.




Winner of the Nobel Peace Prizej2006,

founded Grameen Bank with $27

in 1983 to provide micro-loans to *

the poor entrepreneur women
IN Bangladesh.

It Is estimated that he has

extended credit to more than
seven million of the world's poor.
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Traits of a Successful
Social Entrepreneur




- WorkinaTeam:
\\ - . " 8 ? -
IAS a leader it's |mportant to msplre action

& 2
1 \ \ ! }\: \ (_lm’
Y L. _{‘ o L

- 3 \ 5! i 3 _';-

a ROL , ' ,-f.. i

on people \

\ :

Never feel above anyone else

SSSSSS

X ‘ I



rlg ht people to do it.-

\7?/ .
-Mt <\

reatmg a network IS essentlal to

ecome a changemaker
? ..

-




|f you want to change%otl
*need to connect Wlth 1T S

alreadyladdressmg this matter.

SRR 0909090 SR 00 00 ool S e L



- \ |
- -
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Always speak p05|t|vely, ShOWI




How businesses
work?




_ Non-for-profit Business Business
Charity corporation corporation corporation
operating a with social with social donating to
related busines purpose purpose charity &%
E— "s"
< > o
S
Enterprising Co-0p Socially Commetcial
Charity iRl corporation responsible 3
gt with social business corporation
organisation :
purpose corporation
Source: Adapted from Spectrum of Organizations: From Charities to Traditional Businesses, Mobilizing Private Capital for Public
Good, Canadian Task Force on Social Finance (2010). A ACADEMY OF
ENTREPRENEURS



Very Good

Business Idea = Problem +
Solution +
Insight.




Problem I

What Is the

- you've identified that
needs to be solved?



Solution |

What is that [ 175

~ proposed business that
will EEIVE the problem?




\“’lll”(lll‘ \
2 Common Mista &e§§

\Social Entrepreneurs

WViake When Staringa
\And Growing Th \

\

e |F/
\Busi 'fism



NN

Do, Do, Do\

NN




NN/ALINWILIIN

They don’t measure,

VA N4 & 4 &G S —~MN S & &8 & A

\ar)d communicate§

\/jtheir i‘ﬁBEQ&QQ

& SO0 TIPS




Final Questions

.for You!!
‘













{

:

our feedback matters to us )

https://docs. google com/forms/d/e/TFAIpQLSfC6NPDO1bi4XXHk8KEuyjveX5wl_GOgM LIXFQf\/NZECkLRxA/wveorm

.
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paulamills.ae LS

812 posts 7,393 followers 1,438 following

academyofentrepreneurs.au  Messag

1,838 posts 8,138 followers 2,066 following

Edu-entrepreneur
© Here to teach you how to #BossYourFuture

Academy of Entrepreneurs
2 Become an Entrepreneur

£ Founder of Academy of Entrepreneurs #BossYourFuture
@'s 1st acredited incubator ¥ Award Winning College
¥ 2x Business of the Year Winner 4 RTO45013 CRICOS:03545J

www.aestudy.com

£ www.aestudy.com
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Implement these positive habits and watch your life change.
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How a Buddhist Monk Taught Me to
Stop Overthinking

It all comes down to a simple two-word question
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The Gut Question: better than keto,
best for immune health.

My easy 4kg weight loss journey.
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