
Community 
engagement for 
social enterprises



I am Ice Linco. 

BS Community Development (2009-2013)

Worked with a community-based SE from 2012-2014
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Hello!



Affirmation of our 
cohorts’ initiatives
❖ Innovative business 

models
❖ Intention to address 

social issues
❖ Contribution to 

SDGs

3ISIP (2018, 2019)



HOW CAN WE ENHANCE THE 
SOCIAL IMPACT OF THESE SOCIAL 

ENTERPRISES?

?



SOCIAL 
ENTERPRISE
❖ Non-traditional 

concept of a 
business

❖ “Triple bottom line”
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Profit

People

Planet



SEs w/ the Poor as 
Primary Stakeholders 
(SEPPS)
❖ Double/triple   

bottom line
❖ Social-mission  

driven
❖ Distributive 

enterprise philosophy 6Dacanay (2012, 2013)

Clients Workers

Suppliers Owners

1 2

3 4



What is the “social” in a social enterprise?

7

Job 
creation

Provision of 
local services

Participation 
and social 
ownership

Poverty & 
inequality 
reduction

PACAP (2009), Dacanay (2012)



Ladder of participation
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❖ Increasing levels of 
people’s participation 
and empowerment

Arnstein (1969)



Higher social goals of social enterprises
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Beyond economic benefits, SEs can show 
that the poor can collectively own 
successful, socially responsible, and 
environmentally sustainable enterprises.



Where do we start in 
improving our 
social impact?

?



Improving our social impact from a “cd” lens
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Appreciative 
Inquiry

Asset-Based 
Approach

Participatory 
Project 

Dev’t & Mgmt.



Improving our social impact from a “cd” lens
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Appreciative 
Inquiry

“Go to the people. Live with them. 
Learn from them. Love them. Start 
with what they know. Build with 
what they have...” 

- Lao Tzu



Improving our social impact from a “cd” lens
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Asset-Based 
Approach

❖ Intangible: 

Social, Political, Cultural, Human

❖ Tangible: 

Natural, Financial, Built

IACD (2009)



Nasaan ka ngayon?
Saan mo gustong pumunta?

Paano ka pupunta doon?

?



Improving our social impact from a “cd” lens
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Participatory 
Project 

Dev’t & Mgmt.

1) Objective 
Setting

2) 
Situational

Analysis

3) Plan 
Formulation

4) 
Implement

Plan

5) 
Monitoring

6) 
Evaluation

Increasing 
People’s 

Capacities and 
Participation



Long-term social transformation
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Entrepreneur

Time

R
ol
es

Community
COMMUNITY 
ORGANIZING

❖ Building structures for 
people’s participation, 
ownership, and 
empowerment



Case Study
❖ Ma-Igting na 

Samahan ng mga 
Panlipunang 
Negosyante ng 
Towerville 
(IGTING) 17



Overview of towerville

❖ Off-city 
resettlement

❖ Metro Manila 
“Decongestion”
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Primary stakeholders
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“Empower the mothers.”
- Reverend Chulyong lee, 

President, CAMP Asia

20Photo from Rev Lee’s Facebook



Integration & social analysis with the community
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Capacity building & leadership development
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COMMITTEE SYSTEM
❖ Production
❖ Membership
❖ Training
❖ Community Affairs



Capacity building & leadership development
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SERIES OF TRAININGS
❖ Leadership
❖ Business 

management
❖ Women’s rights
❖ CD and SE



Igting over the years
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Photos from Igting’s Facebook Page



Igting over the years
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Photos from Igting’s Facebook Page



Igting over the years
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❖ Established people’s 
organization

❖ Community-led 
enterprise

❖ Partners with CAMP 
Asia and other 
stakeholders

Photo from Igting’s Facebook Page



Unique communities
Different models

(hopefully) same principles



Questions?
Clarifications?

?



What are your initial ideas 
on deepening your 

engagement with your 
partner communities?

?



Making sense of our session today
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Social Enterprise: 
Triple Bottom-lines

Community 
Development:

Pro-poor perspective 
and processes



Para saan? (for what?)
Para kanino? (for whom?)

Mula kanino (from whom?)
Kasama nino? (with whom?)

?



Thank 
you!
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